
MINUTES OF A WORKSHOP OF THE CITY
COLINCIL OF THE CITY OF COELIR D'ALENE,. IDAtlO.

I]HI-D A I THE LIBLARY COMMTINITY ROOM

April27.1026

'l'he Mayor and Council of the Cit)' of Coeur d'Alene met for a workshop at the Coeur d'Alene
Citl l.ibrary Community Room on April 27 .2026. at l2:00 p.m.. there being present the follou ing
members:

Dan Gookin, Mayor

Am1, Evans
Dan Sheckler
Dan English
Kiki Miller
Christie \\bod
Kennl' Gabriel

) Members of Council Present

Member of Council Absent

DEPARTMENT HEADS PRESENT: Ron Jacobson. Interim Citl Administrator: Renata
Mcleod. Citv Clerk/ Municipal Sen'ices Director; Ted Lantzy, Building Ofllcial; Katie Ebner.

Finance Director: Bill Deruyter, Fire Deputy Chief: Melissa Tosi. Human Resources Directon
Elizabeth Westenburg. l-ibrary Director: Adam Rouse. lnterim Parks and Recreation Director:
Hilary Patterson. Communitl Planning Director: Rl an Hunter Chief Deputl Citl' Attornel': Dave
llagar. Interim Police Chief: -lodd 

Feusier. Streets and Engineering Director: Mike Anderson.
\\hste\\ ater Director: and K1 le Marine. Water Director.

CALL TO ORDER: May'or Gookin called the meeting to order. He noted that the purpose olthe
meeting rvas to provide an opportunitl' lbr the Council to discuss Fiscal Year 2026-2027. including
goals and priorities. fle added that department heads are present if there are specific questions

about their respective departments.

PRESENTATION ON BIIDGET UPDATE: Finance Director Katie Ebner provided an update

on the FY 202,1-2025 general fund actuals. current lear general fund hudget-to-actual anallsis.
and multi-1ear general tund financial projections. Preliminary audit tigures. rvith the audit

erpected to conclude in late May or earll June and retum to Council tbr approval at the June l6
meeting. indicate a $1.65 miltion use of fund balance. rvhich is significantll better than lhe

originallJ' budgeted $4 million deficit. For the current fiscal ,vear. spending patterns are tracking
consistently with normal seasonal trends. with personnel costs conlprisillg the majoritl' ol
expenditures and being relatively predictable despite vacancies and anticipated summer impacts

fion.r increased tourism on EMS and police stall-. Oierall. the General Fund is on track. the mid-

1'ear focus remains on flnancial stabilitl.and monitoring potential risks. and no Council action is

recommended lbr the current l ear budget at this time. Current savings in u ages and benetits ma1

reduce operational deflcit fiom $1.8 million to $ Ll million. Kef items being monitored include

Fire Department constant stafiing- intergovemmental reVenues and grant reimbursement. o\ ertin)e

trends in ke)' departments. and staffrng [er,'els and l'acanc] projections. Fire Departn.rent olenimc

)
)

)

)
)
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related to constant stalling is dorvn 237o -vear to date follouing the addition of nerl' firefighter
positions. rlith further improvement erpected as more hires are trained and deplol'ed.
Intergo\ emmental rer enues. such as state-shared liquor ta\. remain variable and are closell
monitored. The General Fund 2026 budget fbr wages and benetlts is $47.8 million u'ith $2:1.4

million actual spent t'rom October through March. Projected u'ages and benellts for the remainder
olthe fiscal year reflect continued savings driven b] current stafling vacancies. resulting in an

estimated total of$47.0 million. an estimated potential savings ol$725.498.00 from general lund
tages and benehts could reduce the General Fund operational detlcit lrom $1.8.1 million to about
$ l.l2 million for the 1'ear: hou'ever, these savings are not ongoing. as they depend on fluctuating
vacancy levels and must be recalculated annually. l-ooking ahead, multi-year projections tbr FY
2026 assume $56.8 million in revenue and $58.7 million in erpenditures, resulting in a $1.1 million
annual shortlall and ending resen'e level at 28% uhich is above the GFOA-recommended 25%o

minimum. Assumptions for fllture 1'ears include modest annual rer enue gro$1h from propertl
tares and fbregone taxes and average annual personnel cost increases of $ 1.3 million. For FY 2027.
the General Fund is projected to have a $1.9 million annual shortt-all. FY 2028 shows a similar
shortlall due to projected propertl tax gro$th roughl-v matching anticipated personnel cost
increases. 81'FY 2029. despite slighth higher ler'1 grouth. continued cost pressures rvould louer
reserves to about I 7.1 6%.

Councilmember English noted that uhile a 25% tund balance is considered the recommendecl
''gold standard," there has historicalll been comfbrt operating closer to the l5% range, provided
the trend does not continue downrvard. Ms. Ebner replied that the primary concem is the presence

ofan ongoing structural det-rcit. uhich could accelerate fund balance depletion ifunexpected costs

arise. Councilniember English mentioned about school districts commonll' using bridge or
tax-anticipation l-rnancing to manage oash flow. City Administrator Ron Jacobson noted that while
it used to be the nornr some years ago. most ofthe cities are now in a position that has become an

issue. I{e raised concem about the uncertaintl of long-term revenue projections given the inrpect
of state legislative actions that can significantll reduce Citl revenues and are ditlcult to tbrecast.

Ms. Ebner emphasized that uhile man) revenue f-actors are outside local control. Council does

have flexibility with propertv tax decisions and greater control over expenditures.

Councilmember Miller asked uhat the revenue lould be if the l0% loregone rvas taken aw-a1'. Mr.

Jacobson erplained that 1% of the Citl''s cunent levv is at $290.000. Even *ith the full 3%

allouable ler,1 increase and an additional l% of fbregone taxes, total new retvenue rvould be just
over $l million, which is still insuftlcient to cover the projected $1.3 million annual increase in
employee costs. He lurther clarifled that the l% fbregone tax is not restricted and can be used fbr
operations. while an additional 37o fbregone option uould be restricted to one-time capital pro.ir'cts

use arrrj $ould reducc luture lbregone capaciq.

Ms. Ebner reviewed financial scenarios and explained that assuming no revenue growth and even

rith flat expenditures. it rvould rapidly deplete the lund balance and reduce reserves belou'

acceptable levels by FY 2029. She noted that rvithout a propert) tax increase. closing the deficit
uould likell require elin.rinating appro\imatell' l8 positions uhile also assuming no turther
increases in uages. benefits. or operating costs. Ms. Ebner emphasized that the Ciry' is alreadl

operating efficientty" rvith fewer employees per capita than in 2010. Legislative constraints on

rer.enue gronth were also noted as a key challenge. reinforcing the need for additional revenue
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options to deal rrith gro$th. Limitrd tlexibiliq cxists througlr foregone propert)'tares. including
a potential one-year additional lerl lor eligible capital projects, u'hich could generate about
$870.000 in one-time capital funding. Ms. Ebner explained that capital expenditure allows eligible
equipment uith a useful lit-e of at least l01ears. This requirement excludes most routine vehicles.
such as police or departnrental cars. but uould allou larger Iong-term investments like certain
strcet projects and other intiastructurc improvements. Councilmember English inquired on the
eligibility ol fire apparatus as capital expenditures, noting that fire trucks typically have an

expected usetirl lif'e of l0 years. Ms. Ebner confimred that fire apparatus can be included in the
category. She also noted that this approach could sene as a financial tool. allouing the Cit) to
lirnd such capital needs on an annual basis and potentiall) reduce reliance on issuing bonds.

Councilmember Wood reiterated the need for a three--vear strategic financial plan supported b1'

clear Council direction and requesled that the topic be scheduled lbr luture agenda discussion.
Dra*ing on her experience r.rith a school district and a college. she described horv those
organizations successfully addressed deficits through intentional strategic planning and dilficult
but necessarv budget decisions. She ernphasized that while the City ma) not adopt those same

approaches. it ri'ould beneflt from evaluating strategies that have proven effective elservhere.
Councilmember Wood cautioned against continued reliance on repeated tax increases and the use

ol firnd balance, noting the cumulative impacl on residents already tacing rising taxes. She

advocated ior proactively addressing the deficit to achieve a balanced. dependable budget fbr
departments. and encouraged staff to help develop a plan to reduce at least $1.5 million from the
budget o\er three 1ears. uith the goal of restoring long-temr financial stabilitl and potentiall]
reinr.esting in priority services in the fiture.

COITNCIL PRIORITIES DISCUSSION: Ma1'or Gookin shared concern regarding the Citl's
grouing reliance on sofi*are subscriptions, totaling approxinratell $784.000 annualll. r.rith costs
that are renerved each I'ear and t1'pically increase over time. He suggested that Council explore
strategies to reduce dependence on subscription models. including bringing certain systems
in-house or identifi,'ing altematives. He shared successtul eramples r."ithin the Police Department.
such as the Viper and Venom slstems, uere cited as proof that internal solutions can lield
significant cost savings. Mayor Gookin also discussed anticipated property tax actions. with the

likell use of the 3% increase plus l% fbregone Io maintain operations. and the option for Council
to consider an additional one-time 3% lerl restricted to capital projects. He asked Council to
prioritize potential uses fbr this tunding. such as street improvements or other eligible capital
necds. He noted that the City has historically taken little to none of its available foregone propert)
tax capacity. resulting in a substantial accumulated amount. He expressed concern that lirturc
legislative actions could signilicantly limit or eliminate the use of loregone taxes. suggesting the

Citl nial'need to exercise this authoritl uhile it remains arailable. He also requested that Council
members complete their prioriry' lists to help guide the allocation of any fbregone or unexpected

revenues. Ms. Ebner stated that the City's foregone balance is about $6.8 million.

NIr. Jacobson commented that having a list ofpriorities ttom Council has proven effective in other

cities. Having established priorities helps both staffand Council quickll identifl 
"rhere 

additional
funds should be applied and supports clearer decision-making. He shared Councilmember
Gabriel's top two priorities: restoring street overla) and chip seal funding to at least $ I .5 million
to maintain a sait. up to date roadnay slstem: and addressing soft*are updates lbr Building and
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other departments. The latter reflects a balance between improving efticiencl through technolog.v

rvhile carefully evaluating the Iong-term cost ofexpensive softrvare subscriptions versus potential
in-house solutions. Mayor Gookin nrentioned that the Building Departnrent is self-funded and that
anr- investnrents such as solitare upgrades s'ould be supported through departmental revenues

Councilmember English and Councilmember Sheckler noted thel' had not 1et completed their
prioritl'lists but committed to subnrit to Ms. Ebner before the next budget discussions.

Councilmember Wood shared her priority list fbcused primarily on public satbty and infrastructure
needs. Top priorities included police and fire services. streets. and essential Police Department
capital items. such as purchasing nine police vehicles. installing a secure gate at the Police
Department to protect officers in the vehicle access area. and acquiring a command vehicle. and a

lift station tbr the Streets Department to repair all the cars. The second niajor prioritl identitied
u'as the Fire Department, specifically re-roofltng Fire Station 3. The rool, which is 26 years old
and nearing the end of its life, is not covered by bond funding and was noted as a preventative
maintenance need.

Councilmember Evans indicated she rvould submit her prioriry' list to Ms. Ebner. She stated the

need to closell- revie\4 street overlal'. concems about stafling levels and rvorkload in the
prosecutor's ofllce, and u'hether additional positions might help address caseload pressures. She

also noted interest in reviewing statling needs at the Fire Department. including whether adding
positions could help.

Councilmember Miller said that she would like to gather more information fiom this meeting to
be more lactual. She asked tbr clarification on the proposed strategic plan if the goal is to pursue

a three-\'ear strategic financial plan. led bl the Finance Director. r.i ith the goal olachiering a

balanced budget by the end olthat period. potentially through reducing approximately $1.5 million
from expenses. Councilmember Wood confirmed that the goal is to have a balanced budget at the

end ol three years. She acknowledged that this 
"vould 

be a difficult process, but she sees it as

necessary, given concems that the Citl 's current financial model is not sustainable. Councilmember
Miller agreed but cautioned that fiequent and signilicant changes at the state lel'el could limit the

usefulness of long-term planning. She further asked about the rool repair at the Fire Depa(ment
that \,vas mentioned as a priority. uhether this item can be covered b1' the 3% capital improvement

additional tax. Ms. Ebner explained that there is typically a difl'erence between repair and

maintenance. but projects that extend the uselul lite ol a building. such as adding ten years to its
lifespan. may qualifl'as capital improvements. She added that she rvill get clarification f'rom the

State Tar Conrmission.

Councilmember Miller asked *hether road projects. such as overlal's. are eligible under the 37o

tax request and uhether the tax rate rvould need to be adjusted ifadditional state-allocated funding

became available. or if it r,'.ould remain unchanged. Mr. Jacobson expressed the view that the 3%

capital improvement tali should remain unchanged even ifadditional funds become available. The

tax re\ enue is intended to address identit'ied. unlunded capital needs. such as roof or gate repairs.

that *ould otheruise har,e to be detened and budgeted in luture lears. Anv additional state or

other lunding received should be used to mitigate shortcomings or help address those san'le unmet

needs. rather than to reduce the tax. Given that the projected 3%. approsimatel1 S870.000. .vrould
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cover only linrited projects, the funds are not considered ertra or discretionary'. but rather necessary
to address critical needs identified by Council and statT. Ms. Ebner stated that il the Council
chooses to pursue the additional 37o f'or capital funding. project priorities should be identified as

early as possible. Many capital proiects require significant lead time for planning. perrnitting. and
potentialll hiring engineers. so earll action rvould help ensure projects can be completed within
the fiscal r ear.

Councilmember Miller raised several budget and program revic'rr priorities beyond individual line
items, including evaluating the true costs ol city' events. reviewing franchise t'ee agreements to
ensure rate increases are up to date and all revenues are being collected. antl examining
departmental programs for efficiencl'. She mentioned that the Parks Department had prior staflng
challenges that led to adding full-time positions and suggested a rer,'ier'v to determine rvhether those
positions are still necessary r'ear-round. She emphasized evaluating programs and staftlng
holisticalll rather than making isolated service cuts.

Councilmember English supported the idea ol developing a strategic plan. noting that it rvould
provide stability and continuity, particularly rvith an upcoming election year and the possibility of
Council tumover.

Councilmember Wood noted the need for dif}icult cost-saving decisions. such as lea.,'ing an interim
position unfilled. and addressed broader tlnancial challenges lacing cities due to strained. partisan
state local relations. She stressed that cities are nonpartisan and fbcused on local needs. but limited
state support and rcvenue constraints have tbrced tax increases on residents. She undcrscored the
importance ol acknow'ledging these political realities and r.vorking to rebuild relationships at the
state level to better advocate for citv interests.

Mayor Gookin shared that the Mayors of Coeur d'Alene. Rathdrum. Post Falls. and Halden have

met to coordinate ef'forts to lobby the legislature and communicate shared concerns. He noted that
the Mal ors indicated lhe)' plan to take tlre full 4% propert)' tax increase this c1'cle. One idea raised

b1 a may'or uas to base propert)' tax increases on total property value rather than the prior l ear's
budget to better account lbr gror.r,th. although it is unlikely the legislature u'ould support such a
change.

AMENDMENTS TO MUNICIPAL CODE SECTION 2.72.010:. Municipal Serr,'ices Director
Renata Mcleod. in her staff report. noted that Council last revieued potenlial changes to the
Municipal Code related to Ma1'or and Citl Council salaries in 1023. Since then. clarification has

been needed to align the code uith existing policl regarding Medicare e'ligibiliq. Staff
recommends the language that ends Citl medical plan eligibilitl' lbr the Mal or or Council
members (and spouses) once they become Medicare eligible. r'" hile allorving
non-Medicare-eligible spouses or dependents to remain covered under certain conditions.

Additionally. the Mayor has requested discussion on how luture salarv increases should be

handted. noting that the current provision lbr automatic annual cost-otlliling adjustments is

unclear to the public and does not prol'ide Council an easv nrechanism to fbrgo increases. Options

include addressing salary changes during the annual budget *orkshop or revisiting the issue in an

election 1ear. trith consideration ofldaho Code 50-203. rrhich requires compensation ordinances
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to be adopted and published at least 75 days befbre any general city election and effective January
I lollowing the election, meaning any amendments would not take effect until January I, 2029.

DISCUSSION: Mayor Gookin explained that this stemmed from a conflict between existing citl
code, which entitles elected officials to the same benefits as city employees, and a 2015 Counoil
resolution requiring officials to enroll in Medicare at age 65. The proposed amendment clarifies
Medicare eligibility and related spousal benefits to resolve this inconsistency. The other concem
is about the transparency ofthe current salary language for elected oftlcials, noting that while base
salaries are listed, annual cost-of-living adjustments are described as a formula rather than clear
dollar amounts. For greater public transparency. Mayor Gookin suggested expressing salaries as
discrete annual amounts, similar to hou other cities, such as Boise. structure their code. and
requested Council input on how future salary intbrmation should be presented.

Mr. Jacobson shared that Post Falls'approach to elected oflicial compensation has er,olved over
time. Although earlier plans included built-in increases that were rarely used, salary adjustments
are now addressed every two years during the budget process rather than being automatic. In
election years, the Mayor and Council are consulted to determine r,r,hether to include a pay
increase. Ms. Mcleod asked if they were changing their municipal code every two years. Mr.
Jacobson explained that salary adjustments for elected officials in Post Falls are no longer handled
through standing provisions in the municipal code but are instead addressed during the budget
process every other year, u'ith the code amended only ifa change is approved. Regarding benefits.
it rl'as noted that in Post Falls, the Mayor and Council may continue participating in the city's
health benefits even after tuming 65.

Mayor Gookin explained that a 2015 Mayor and Council decision required elected olllcials to
move to Medicare at age 65 to reduce healthcare costs, and the current action item simply corrects
the inconsistency between that decision and the ciqv code. IIe emphasized the need for clarity and
noted that Council may proceed no* or postpone the item to add language delaying any
salary-related changes until two luture budgel cycles.

Councilmember English expressed support for revieu,ing and potentially increasing compensation
for the Mayor and Council, noting that the current annual pay of $ I 5,000 does not meaningfulty
keep pace with the cost of living. He stated that realistic compensation is important for attracting
and retaining qualified individuals. He suggested gving elected ofticial compensation to a small
percentage ofthe average salaries ofkey city leadership positions, such as the City Administrator,
City Attomey, and fire and police chiefs, to ensure fair and consistent adjustments over time.

Councilmember Sheckler appreciated the idea of transparencl, to the public and supported
maintaining automatic cost-ol-living adjustments fbr eleoted oftlcials' salaries to avoid frequent
ordinance changes. He suggested that publishing the current amual salaries on the city website
each 1'ear could provide clear public inlbrmation u'ithout requiring the code to be revised regularly.
Councilmember Miller expressed support for Councilmember Sheckler's idea and asked whether
staffcould bring it forward as a formal action item at a regular council meeting, with appropriate
language drafted. Ms. Mcleod confirmed that an ordinancc will be brought forward to make the
needed amendment.
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FIRST MOTION: Motion by English. seconded by Wood to direct staff to draft an Ordinance
amending M.C. 2.72.0 10. to add the Medicare language and to add salary language as tbllorvs: that

the annual increase fbr Mayor and Council u or"rld be determined bl allo*'able increase on a dellned
percentage of the average annual salaries of the Police Chiet-. Fire Chiet, City Administrator. and

City Attorney.

DISCUSSION: Councilmember English explained that the intent of his motion is to establish a

clear. tbmrula-based method tied to ke1'leadership compensation that adjusts over time uithout
requiring fiequent revisits by Council.

Mayor Gookin indicated that the need is to have a specific dollar amount or a clear calculation
method fbr elected ofircials' compensation. He noted that the current system relies on a

percentage-based cosrot'-living adjustment tied to non-exempt emplol ees.

Human Resources Director Melissa Tosi noted that compensation data lor Mal ors and

Councilmembers is liequently requested by other cities and is often included in classitication or
compensation studies. She stated that elected olHcial salaries are conrnronly compared across
jurisdictions. similar to other positions uithin an organization. and suggested that establishing pa1

based on market comparisons *ith peer cities uould provide a reasonable and lr-idell accepted

baseline lbr determining appropriate conlpensation.

AMENDE,D FIRST MOTION: Motion by English. seconded by Wood to direct stalf to draft an

Ordinance amending M.C.2.72.010. to add the Medicare language and to add salary language as

lbllous: the Malor and Council salaries uould increase f'rom $15.000 to $20.000 annualll. and

the Malor's salary *ould increase b1'$10.000 t-rom its current level.

DISCUSSION: Mayor Gookin asked il the proposed increase r.vould take etlect in tw'o years,

remaining static thereafter. Councilmenrber English explained that his proposal to raise Mayor and

Council salaries by fixed amounts is meant to keep it simple and get cor.npensation to a n.lore

reasonable level. and leave it to future Councils to rer isit ilneeded.

Councilmember Sheckler noted his earlier suggestion to keep the existing municipal code language

unchanged regarding salary adjustments" stating that the current cost-ot'-living methodology is

r.vorkable and not diftlcult to calculate. To improve transparenc)'" he suggested simply having the

City Clerk publish the Mayor and Council salaries arurualll on the citl website as thel change. He

added that if Council uishes to reconsider rrhether salaries should be increased or decreased, that

discussion could be placed on a future agenda. but a code amendment is not necessary to achieve

public transparencl'.

Ms. '[osi explained that the current salar]' adjustmenl process is straighttbr$'ard and eas] to
calculate. When the ordinance *'as firsl adopted. Council salaries were set at $15.000. and the

follori ing lear a3Y, market adjustment applied to statf resulted in a simple $.150 increase.
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Councilnrember \\bod abstained to vote as she is not directll opposed to the motion. She stated

that she r.iould like to look at the idea olhaving a market anall'sis. Councilmember English 
"oted

Ave uhile Councilmembers Sheckler. Evans. and Miller voted No.

Nlotion failcd.

SECOND MOTION: Motion by Sheckler. seconded b1' English" to direct staff to drafi an

Ordinance amending M.C. 2.72.010. to add the Medicare language and to leave the existing salary
language as it is. but to direct staff to do a markct analysis.

DISCUSSION: Councilmember Miller asked if the intent is also to request staff to publish the
Mayor and Council salaries annually on the city'rvebsite as they change.

AMENDED SECOND MOTION: Motion b1 Sheckler. scconded bl English. to direct sulf to
drati an Ordinance amending M.C. 2.72.010. to add the Medicare language and to leave the
existing salary Ianguage as it is. but to direct staff to do a market anall sis and to publish the May or
and Council salaries annualll'on the cit) Trebsite as thel change.

Motion cu rricd.

DISCTISSION ON MAYOR TERM: Mayor Gookin introduced a discussion about whether the
Citl' of Coeur d'Alene should consider transitioning fiom a part-time to a full-time ma)'or.
prompted b1' public interest online and the ongoing inten iews lbr a Ciry' Administrator. He noted
that manl Idaho cities. both larger and some smaller than Coeur d'Alene. alreadl'have fi-rll-time
ma1'ors *ho act as the chief administrative othcer. often uith a Chief of StafT instead of a Citl'
Administrator. [1e emphasized that this proposal is not tbr the current term but'*ould be presented

to voters fbr luture consideration. u-ith implementation aligned to a later mal oral election str

candidates clearll understand the role. The ir.rtent is to seek Council's approlal to place the
question on the ballot and to begin a discussion that ueighs potential cost savings.

C'ouncilmenrber Sheckler responded that ilthe City uere to transition to a tull-time mayor model.
the mayor salary would need to be significantly increased to attract qualified candidates with the
necessary leadership experience. He stated that the role r.r,or.rld require a mid- to late-sareer
professional who is capable ofeffectively leading the City. Without a substantial salary adjustment.
he cautioned that strong candidates may be unable to aflbrd to taking the position. ultimatell
Iimiting the cit1,'s abiliq'to recruit top talent. Mr. Jacobson agreed that transitioning to a tull-time
mar or rvould require a higher salan to attract qualifled candidates and noted that. outside ol Boise.
manl' Idaho nta\ors eam less than might be espected tbr the responsibilities ofthe role. He cited
eramplcs uhere mal oral salaries are relativell modest given the size and complesitl ol those
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DISCTISSION: Councilmember Evans asked if the comparison of Malor and Council salaries to
other cities can be included in the upcoming uage studl and Ms. Tosi replied that she can likell
complete the analysis sooner on her oun. Councilmember Sheckler asked whether there uill be

an) cost to doing the evaluation. and Ms. Tosi conllrmed that there is no cost. She added that some
cities provide the same benefits to Mayor and Cor"rncil as to regular employees, u'hile others do
not. so the benefits package is an important part of comparing total compensation.



cities. While acknowledging that overall costs might balance out bv pairing a full-time ma1'or rvith
lo$er-cost support staff instead of a Cit1, Administrator. he stated that the ma)or's salarl' *ould
still need to be competitive enough to attract a qualified mayor.

Cour.rcilmember Miller asked rvhether comparative rvork is being done to clearly define- how
responsibilities rvould shift among the Ma\ or. potential Chiefof Sta11. and existing roles. and hou
that structure w'ould firnction over time. She also highlighted the value of a Citl' Administrator in
maintaining institt(ional knowledge and organizational continuity. pointing out that fiequent
mayoral tumover due to elections could make it difficult to provide stable leadership if the Mayor
ser\es as the chief operating officer. Malor Gookin noted that shifiing to a lull-time mavor uould
be a major change but one that other cities have successfulll implemented. Drarving tiom
conversations with mayors in cities like Lelviston and Meridian, he emphasized the importance of
experience and strong staff support like having a Chief ol Stafl'. He claritled this is not an
immediate proposal but an idea r.rorth studf ing for the luture. Councilmember Miller suggested
getting an ovenierr of the pros and cons tiom other cities that have made the change and the
reasons behind their decisions. Councilmenrber \Vood agreed to bring tbrw'ard comparatire
infbrmation for revier.l'.

Malor Gookin reiterated that there is no intention to make an1' change to the Ma1'or's role during
the current term. lnstead. the goal is to present the question to voters and ensure that the structure
is in place belbre the next mayoral election so future candidates clearlv understand whether they
are running lor a lirll-time or pan-time position.

Mal or Gookin noted that Council q ill do a recess and hold a r.r'orkshop lor the Citl Administrator
applicant interviens onApril 29. He explained that the said workshop r.vould be conducted during
an executive session, with the Interim City Administrator facilitating the questions to streamline
the process. Councilmembers uere invited to submit any specitic questions the) uould like to ask
of the candidates to Mr. Jacobson and Ms. Tosi.

RE,CESS: MOTION: Motion by \\rood. seconded by Miller to recess to April 29,2026. at l:00
p.m. at City Hall Ron Edinger Conference Room. 710 E. Mullan Ave.. fbr a uorkshop regarding
Citl Administrator applicant inten'iervs. Motion carried.

The meeting ad.iourned at l: l9 p.m.

nicl okin. Mal or

,AI''I'EST:

l,,lr*&rrl,,
flFnn"l,tut.'.ki

ecutive -{ssistant
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